[image: image1.wmf]
Lamplighters

www.lamplightersnet.org

Meeting Minutes March 8, 2005
In attendance: Dell Bolser, Art Raske, Muriel Moore, Patty Aarons, Jim Young, Jim Hilgendorf, Cindy Kievit & Lynn Marson

Meeting was called to order by Dell Bolser

Minutes of 2-8-05 meeting were read and approved.

1.
Website
· Young presented the complied list of website ideas which was discussed. 

· Group agreed to content as presented on complied list.

· Young recommended the main page be updated with information on a weekly basis. Assignments will be distributed at monthly meetings. Deadline for getting items for update to the site will be 14 days after the meeting.

· Need to prioritize what to put on site first
· Next meeting we will start working on weekly updates.

· Article length should be no longer than 1 page (500 words max). Readers lose interest if they have to move to multiple pages.

· It was recommended that a response box be placed at end of articles to get reader’s feedback.
· Hilgendorf advised that it would be okay for LampLighters to link to the J-L school website.

· Young & Mathewson will develop site framework and layout which will be light & cheerful. It will be streamlined & minimalist in nature so the site doesn’t distract from content.
LampLighters Serving Educational Community

· Hilgendorf advised we can help J-L schools by getting kids & parents better prepared for school.

· Kievit advised the average kindergarten class size is 18 and there are 2 classrooms. Headstart, Coop Nursery and Timbertown Day Care prepare most of the children for school. On average 3-5 kids a year are not prepared for school and need a lot of support.

· Kievit advised that Lamplighter programs need to include both parents and children. Play groups with modeling activities (to educate parents on how to teach their child) were recommended.
· Hilgendorf will contact Sandy, Catholic Human Services regarding names of new babies for books for babies & cradle to kindergarten
2.
Book Shelves – Currently, there are 37 books on the bookshelf. Books yet to be cataloged and on order will bring the number to approximately 50. Art provided a list of books, by subject, that are on the bookshelf. Muriel will put Helicopters, Drill Sgts & Consultants as the book recommendation on Cat board.

3.
ESDs – Art will call Barb to set up a meeting. Art was present at the meeting 2 years ago which Barb felt was sufficient contact. (Barb Sofradine, in Indian River 231-238-9394 ext. 223, Jenny Gadberry ext. 325)

4.
Cradle to Kindergarten (C2K)
· Hilgendorf mentioned that the J-L school may be able to provide something, such as Parenting magazine, in the Books for Babies packets. If the school contributes, the packets would need to be available to members within the entire district not just health department #4. Need to contact Charlevoix Health Department #3 for Books for Babies (B4B) distribution.

· J-L schools have information on families with preschool children.

· It was recommended to distribute B4B packets at Lamaze classes

· Kievit advised that MEA Group, which she belongs to, gives parents of newborns a book. She will give LampLighers the names of families who have received their books.

· Muriel & Lynn need to review B4B brochure and think about ways to distribute the B4B & C2K information (e.g., Baby Basket, Baby Steps).

· Lynn needs to check out the Johannesburg library program that is similar to Success is in the Bag (parents check out the bags that they use to work with their child.)

· Need to get word out about Lewiston library’s 4 backpacks that are available for check out (provides tools to work with a child including a book and motor skill items, e.g., train with tracks).
Membership: Art expressed the need to recruit new members especially in the area of finance, communication and programs coordination. He suggested the attendees ask other people to attend a couple of LampLighter meetings to see if they would be interested in joining. Decisions will be made on what positions need to be filled at the next meeting.

Priorities:
1. Develop Website

2. Book Shelves in library

3. Interface with the Local ESDs

4. Success Is in the Bag
Next meeting will be April 12, 2005 at 5 p.m. at the Lewiston Library Meeting Room.

